
EUM 
Certification 
Workshop

25th and 26th of July 2026
[ONLINE}
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 25th and 26th July 2026
 Virtual Session from 09:30 to 18:00 IST

 Standard Program Fee of Rs. 75,000 plus GST
 Last date for Registration – 20th July 2026
 If you have any program related enquiries, please contact Gagandeep Singh at +91 99606 14440 or via 

email – gagan@eumlens.in
 For Registration, please send an email to ‘eumtests@eumlens.in’ or call Ms. Indumathy at +91 77084 

21422
 For payments via net transfer or through cards, please contact Mr. Rajesh at accounts@eumlens.in or 

on +91 99805 24696
 For cancellation requests received up to 20th July 2026, 90% of the fees shall be refunded and no refund 

thereafter. 
 At RLCL’s discretion, the registration may be transferred to the next certification workshop with no 

additional fee.
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GAGANDEEP SINGH

Gagandeep Singh is a graduate from IIM Ahmedabad, having
specialized in Finance (PGDM 1992-94). In the past 25 years of
consulting experience and 32 plus years of overall experience, he has
anchored OD interventions on transformation of culture, alignment,
coaching & leadership, and change management. Gagan has been a
visiting faculty for IIM-A, ISB Hyderabad and Mohali, and other
business schools. He is a Director and Fellow of Sumedhas Academy
for Human Context. He along with Raghu Ananthanarayanan wrote a
book – The Tensegrity Mandala Framework’ – published by Sage
Publications. 5



The EUM CERTIFICATION WORKSHOP Schedule  

Day 2 
26th July 2026

Day 1 
25th July 2026

Timings

• Reviewing Day 1 and Check-In 
• Theory – Self & System Simultaneity 
• Introducing EUM-I and EUM-O

• Introductions 
• Expectations 
• Foundational Axioms of the EUM Framework

09:30-11:00

Break• Break11:00-11:30

• Self & System Simultaneity – Resonance & 
Dissonance 

• Systemic Membership 

• Introducing the Construct of an “Imperative”
• Exploring and a deep dive into EUM Imperatives

11:30-13:00

Break• Break13:00-14:00

• Working with EUM-O Framework
• Introducing Reports – MOR, OI, and Coaching

• Exploring and a deep dive into EUM Imperatives
• Introducing the Instrument Design 

14:00-15:30

Break• Break15:30-16:00

• Q&A or Peer Coaching Sessions 
• Learning Summary & Close of Day 2

• Working with EUM-I Framework 
• Learning Summary & Close of Day 1

16:00-17:30

Homework 

6


